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Abstract 

 
This study develops an exploration system that connections Green groundbreaking initiative, 

green worth advancement improvement, and the upper hand in business supportability. This 

investigation depicts the impact of the groundbreaking green initiative on the maintainable 

upper hand and talks about esteem development's interceding impact utilizing an underlying 

condition model (SEM). The examination results tracked down that green groundbreaking 

authority has a critical constructive outcome on esteem development and the reasonable upper 

hand. Besides, the investigation tracked down that groundbreaking green administration on 

the upper hand was incompletely interceded by esteem advancement. Industrialization and 

globalization have had a positive impact on economic growth, but on the other hand to be a 

major cause of environmental violations in this modern world, so most companies required to 

focus on environmentally friendly concepts to achieve sustainable company performance, so 
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that green transformational leadership provides positive development in sustaining 

competitive advantage through the creation of green innovation values. 

 

Keywords 
 

Green Transformational Leadership, Value Innovation, Competitive Advantage, 

Sustainability. 

 

Introduction 

 

During the Covid-19 pandemic, the small and medium enterprises Endek handicraft 

(SME) in Bali Province faced pressure from buyers and competition. Pressure from 

buyers was due to low purchasing power due to the Covid-19 pandemic and pressure from 

competition due to the appearance of Endek motif fabrics from factory products that was 

very cheap. This pressure forced Endek's handicraft SME to develop strategic steps to 

gain a sustainable competitive advantage. To compete in uncertain conditions, all sectors 

must be considered, green environment and environmentally friendly green products. 

Strategic steps are a series of managerial actions and decisions to create superior business 

products and are market-creating. Transformational leadership plays an important role in 

utilizing resources to develop strategic steps to generate competitive advantage and better 

company performance (Kawiana et al., 2021). This is upheld by the discoveries that 

groundbreaking green administration positively affects upper hand and friends execution 

maintainability with green advancement (García-Morales et al., 2012). 

 

Since consumer purchasing power has decreased and the pressure of low price 

competition has spurred SME Endek in Bali to produce superior products absorbed by the 

mass market. Transformational leadership provides vision, inspiration, and motivation to 

members and promotes creative ideas for innovation development. Innovation is the key 

to SME growth because it provides a competitive advantage (Leitner, 2011). SME can 

innovate. Transformational leadership is an important factor in producing innovation. The 

resulting innovation must provide value to consumers and companies, which Kim and 

Mauborgne (2005) call value innovation. It is thought that green transformational 

leadership can be a driver for the development of value innovation, which positively 

affects competitive advantage. This is a new research model linking green 

transformational leadership, value innovation, and competitive advantage. There were no 

previous studies that linked green transformational leadership, value innovation and 

competitive advantage. The reason for this investigation was to examine the beneficial 

outcomes of green groundbreaking authority on esteem advancement and upper hand to 

fill research holes. Besides, talking about significant worth advancement in intervening 
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the impact of groundbreaking authority on upper hand to do a feasible business with care 

for a green climate. 

 

Literature Review and Hypothesis 

 

Competitive Advantage  

 

The upper hand is a condition wherein the benefits of an organization are hard to rival 

contenders. The organization's commitment to giving client esteem is, in every case, 

better compared to contenders (Barney, 1991; Abbas Al-alak and Tarabieh, 2011). The 

asset-based view (RBV) hypothesis expresses that the upper hand's wellspring comes 

from its assets and capacities. Immaterial assets can be unrivalled as a wellspring of the 

upper hand. Organization abilities can be ceaselessly refreshed after natural changes to 

construct and build up a practical upper hand. The dynamic ability hypothesis has 

changed the RBV contention into a powerful setting in making the upper hand (Barney, 

2001). Transformational leadership, which is an intangible resource, plays an important 

role in reconfiguring resources to create or renew a competitive advantage for 

sustainability. Indicators of competitive advantage follow Chen and Chang (2013), Chen 

et al. (2014), and Lin and Chen (2017), namely: low-cost competitive advantage, offering 

quality products, being able to do research and development and innovation, adapting to 

environmental changes, better profitability, main competitors cannot easily imitate the 

company's products, growth outperforming competitors, and major competitors cannot 

replace the company's distinctive position or innovation. 

 

Value Innovation 

 

Worth development implies making a jump of significant worth for purchasers and 

organizations all the while. Worth advancement can be completed in items, 

administrations, appropriation channels, expenses, costs, and action plans (Chang, 2010; 

Chakrabarti, 2014). Purchaser esteem comes from the utility and the value the firm 

proposals to purchasers, and firm worth is gotten from the cost and cost structure. Worth 

advancement happens when the whole arrangement of utility exercises, costs, and friends 

costs are appropriately incorporated (Kim and Mauborgne, 2005). Worth advancement 

viably forestalls the passage of imitators into the market and can save costs by eliminating 

or decreasing the business variables (Eskandari et al., 2015). The accomplishment of the 

worth advancement technique is controlled by its capacity to give improved advantages to 

clients at low costs and accomplish adequate edges for reinvestment. A few scientists 

consider it a mixture technique, a procedure that joins separation and low expenses in an 

interesting manner (Baroto et al., 2012). Indicators of value innovation follow Kim and 



Webology, Volume 18, Special Issue on Computing Technology and Information 

Management, September, 2021 

105                                                      http://www.webology.org 

Mauborgne (2005), namely consumer productivity, comfort, risk, simplicity, joy and 

image, environmental friendliness, product prices being able to attract mass buyers, and 

produce products at targeted costs and still getting a healthy profit margin. 

 

Green Transformational Leadership 

 

Groundbreaking authority is the conduct of pioneers who have allure, rouse, increment 

knowledge, and give subordinates individual consideration (Bass, 1990). Focused on 

picking up, adjusting to the climate and starting change in the association following 

natural turns of events (Garcia-Morales et al., 2008). Green groundbreaking authority is 

the best type of initiative since it is more dedicated, steadfast, and fulfilled to devotees 

(Dvir et al., 2002). It emphatically affects expanding position fulfilment (Mohammad et 

al., 2011; Braun et al., 2013). Pointers of the groundbreaking green initiative after 

Podsakoff et al. (1996), Chen and Chang (2013), Chen et al. (2014), specifically giving a 

dream, rousing individuals, propelling individuals to cooperate, animating individuals to 

consider new item thoughts, acting by thinking about individuals' convictions, urging 

individuals to accomplish objectives. 

 

Conceptual Framework 

 

The upper hand is the commitment of different components. Groundbreaking 

administration is one of the elements that is the wellspring of the organization's upper 

hand. This is upheld by the investigation of Devie et al. (2015, 2018), who discovered the 

groundbreaking initiative decidedly influences the organization's upper hand. Green 

groundbreaking authority additionally assumes a significant part in affecting individuals' 

conduct in creating development (Elkins and Keller, 2003; Lee, 2007; Jung et al., 2008). 

This is upheld by the investigation of Foumany et al. (2015); Mokhber et al. (2015); Chen 

et al. (2016); Al-Amri et al. (2018); Naguib and Naem (2018); Chan et al. (2019), who 

discovered groundbreaking green initiative has a positive and critical impact on 

advancement. Advancement is a deciding variable for organizations to make esteem (D 

Datta, et.al., 2020). The organization's capacity to make high esteem and minimal effort 

will decide an economic upper hand. This capacity, by Kim and Mauborgne (2005), is 

called esteem advancement. 

 

Value innovation allows companies to maintain a competitive advantage in a changing 

environment that is very complex and dynamic. It is thought that value innovation can 

strengthen green transformational leadership on the company's competitive advantage. 

Leaders inspire members to improve their skills, develop creativity, and create value 
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innovations that can create sustainable competitive advantages. Based on existing 

empirical studies, the research framework is shown in Figure 1, and the hypothesis is as 

follows: 

 

 
Figure 1 Research framework 

 

Research Hypothesis 

 

H1: Green transformational leadership has a positive effect on competitive advantage 

H2:  Green transformational leadership has a positive effect on value innovation 

H3: Value innovation has a positive effect on competitive advantage 

H4: Value innovation mediates the positive influence between Green  

transformational leadership and competitive advantage 

 

Research Methodology 

 

This examination analyzes the causal connection between green groundbreaking authority 

factors, esteem development and the upper hand. This examination was directed on 

proprietors, directors or workers of SMEs Endek in Bali's territory, and the example size 

was 300 respondents utilizing the purposive inspecting procedure. The data was collected 

using a questionnaire survey as a research instrument tested for validity and reliability on 

a sample size of 30 respondents, presented in Table 1. The measurement scale in the 

questionnaire used for this survey research uses a Likert scale with a scale of five, where 

one shows the answer response. Strongly disagree, up to five that show a very agreeable 

response. The data analysis tool that has been collected is covariance-based structural 

equation modelling by applying AMOS 17.0 software. 

 

 

 

 

Green 

Transformational 
leadership 

Competitive 

advantage  

Value Innovation 
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Table 1 The Results of the Validity and Reliability of the Research Instruments 
Construct Indicator Product Moment Correlation coefficient Cronbach's Alpha 

 

Green Transformational Leadership 

X11 

X12 

X13 

X14 

X15 

0.727 

0.605 

0.644 

0.701 

0.705 

 

 

0.705 

 

 

 

 

Value Innovation 

Y11 

Y12 

Y13 

Y14 

Y15 

Y16 

Y17 

Y18 

0.752 

0.701 

0.597 

0.716 

0.762 

0.810 

0.805 

0.751 

 

 

 

 

0.876 

 

 

 

Competitive Advantage 

Y21 

Y22 

Y23 

Y24 

Y25 

Y26 

0.803 

0.764 

0.613 

0.762 

0.687 

0.819 

 

 

0.834 

Source: Data processed, 2019 

 

The Results of the Measurement Model 

 

The estimation Model expects to discover how suitable the capacity of markers measure 

develops. To decide if the fit model is utilized as the reason for the research, three criteria 

should be met, to be specific: (1) all stacking pointers should be above 0.5, (2) 

unwavering composite quality (CR) should be above 0.8, and (3) normal fluctuation 

separated (AVE) for each develop should surpass 0.5. The aftereffects of the investigation 

are introduced in Table 2. Because of Table 2, it is realized that all stacking markers have 

worth above 0.5, implying that the pointers can clarify the development. All composite 

dependability esteems (CR) are above 0.8, which implies that all builds have great 

consistency as an exploration model. Moreover, all normal fluctuation extricated (AVE) 

values are above 0.5, which implies that the build's concurrent legitimacy is adequate. It 

very well may be expressed that the exploration model in this examination has great 

legitimacy. 
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Table 2 Indicator Loading, Composite Reliability and AVE 
Construct Indicator Indicator 

Loading 

Composite 

Reliability 

AVE The Square 

Root of AVE 

Green 

Transformational 

Leadership 

X11 

X12 

X13 

X14 

X15 

0.828 

0.671 

0.818 

0.729 

0.847 

0.89 0.61 0.78 

 

 

Value Innovation 

Y11 

Y12 

Y13 

Y14 

Y15 

Y16 

Y17 

Y18 

0.737 

0.689 

0.780 

0.613 

0.760 

0.669 

0.684 

0.782 

0.89 0.51 0.71 

 

 

Competitive 

Advantage 

Y21 

Y22 

Y23 

Y24 

Y25 

Y26 

0.815 

0.618 

0.800 

0.572 

0.870 

0.632 

 

0.87 0.53 0.73 

Source: Data processed, 2020 

 

Next, discriminant validity testing was carried out to see whether the constructs could be 

distinguished or not significantly related to each other. Following Fornell and Larcker 

(1981), the normal fluctuation extricated (AVE) was utilized to evaluate the action's 

discriminant legitimacy. This implies that the examination model proposed is acceptable. 

To fulfil the requirement for discriminant legitimacy, the AVE builds' square root should 

be more noteworthy than the connection between's the develops in the model. The AVE's 

square base of all builds in Table 2 has a higher worth than all connections between's idle 

factors in Table 3. Subsequently, the discriminant legitimacy of the estimations in this 

investigation can be acknowledged. 

 

Table 3 Correlation between Latent Variables 
Construct Green 

Transformational 

Leadership 

Value Innovation Competitive 

Advantage 

Green Transformational 

Leadership 

1.000   

Value Innovation 0.216 1.000  

Competitive Advantage 0.264 0.480 1.000 

Source: Data processed, 2020 
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The Results of the Structural Model 

 

This investigation utilizes an underlying condition model (SEM) to check the speculation 

by applying AMOS.17 to get observational outcomes. The exploration consequences of 

the primary model appear in Figure 2. 

 

 
Figure 2 The results of the full model 

 

Based on Figure 2, it is known that the calculated X2 value or chi-square value is 177,630 

<X2 table 178,485 (df = 149,  = 0.05), with a chi-square significance value of 0.055 ≥ 

0.05. It means, the covariance matrix of the sample data is not different from the 

estimated population covariance matrix, so it can be stated that the model is fit with the 

existing data. Judging from the value of CMIN / DF = 1.192 ≤ 2.00, GFI = 0.941 ≥ 0.90, 

TLI = 0.988 ≥ 0.95, CFI = 0.990 ≥ 0.95, RMSEA = 0.025 ≤ 0.08 and AGFI = 0.925 ≥ 

0.90, all goodness of fit index values meet the cut of value. It means that the fit of the 

research model is accepted. 
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Hypothesis Test 

 

The consequences of the underlying model in this investigation have appeared in Table 4. 

All pathways are essentially sure. Consequently, H1, H2, and H3 are completely upheld in 

this investigation. This examination tracked down that expanding green groundbreaking 

authority can build esteem advancement and increment upper hand. The outcomes showed 

that green groundbreaking administration is a significant factor worth advancement and 

the upper hand. The examination likewise tracks down that expanding esteem 

development can increment the upper hand. Likewise, because in this examination, H2 

and H3 are upheld, it is realized that groundbreaking green initiative influences the              

go-between, specifically esteem advancement, which thus impacts the upper hand. Studies 

demonstrate that esteem advancement somewhat intercedes the positive impact of the 

groundbreaking green initiative on the upper hand. 

 

Table 4 Measures of Overall Model Fit 

 
Source: Data processed, 2020 

 

Coefficient of Determination (R2) 

 

Coefficient of Determination (R2) shows the predictive power of the research model. In 

this study, there are two endogenous constructs, namely value innovation and competitive 

advantage. Based on the results of the analysis and Figure 2, it is found that the R2 value 

of the innovation construct is 0.047, which means that the green transformational 

leadership variation can explain the variation in value innovation by 4.7 percent; 

variations outside the model explain the remaining 95.3 percent. This is because the value 

innovation in SMEs Endek contributes to various factors; green transformational 

leadership acts as an inspiration and motivation. Moreover, the upper hand build with an 

R2 estimation of 0.257 implies that the variety of groundbreaking green initiatives and 

worth development can clarify varieties in the upper hand by 25.7 percent. Varieties 

clarify the excess 74.3 percent outside of the model. From testing the estimation of R2, it 

very well may be expressed that the visionary capacity of the exploration model is 

acceptable. 
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Discussion 

 

The Effect of Green Transformational Leadership on Competitive Advantage 

 

This study's analysis results found a positive and significant effect of green 

transformational leadership on competitive advantage. These results indicate that the 

better the traits of green transformational leadership are applied by providing an 

environmental vision to members, inspiring members with environmental change plans, 

motivating members to work together to achieve goals, stimulating members to think 

about new product ideas and acting with the trust of members in mind, the more capable 

SMEs Endek in Bali Province is to produce competitive advantages. This study's findings 

support Ghaffari and Shojaei (2016) empirical studies and Devie et al. (2018). They found 

green transformational leadership has a positive and significant effect on the creation of 

competitive advantage. 

 

The Influence of Green Transformational Leadership on Value Innovation 

 

This study found that green transformational leadership has a positive and significant 

effect on value innovation. This result implies that the better the green transformational 

leadership traits are applied by the leaders in SMEs Endek in Bali Province, the more they 

will be able to create value innovation, namely being able to set product prices that can 

attract many buyers, offer product image, comfort, simplicity and help productivity. The 

findings of this study are consistent with the study of Foumany et al. (2015); Mokhber et 

al. (2015); Chen et al. (2016); Al-Amri et al. (2018); Naguib and Naem (2018); Chan et 

al. (2019) who found green transformational leadership has a positive and significant 

effect on innovation. 

 

Effect of Value Innovation on Competitive Advantage 

 

The results of the study found that value innovation has a positive and significant effect 

on competitive advantage. These results suggest that the more capable SMEs Endek in 

Bali Province develop strategic steps to create value innovation. The greater the 

opportunity to generate a competitive advantage by offering optimal utility for buyers and 

companies simultaneously. This study’s findings support the empirical study conducted 

by Hersh and Abusaleem (2016), which found that the value innovation resulting from the 

blue ocean strategy dimension has a positive and significant impact on its competitive 

advantage. 
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The Role of Value Innovation Mediates the Influence of Green Transformational 

Leadership on Competitive Advantage 

 

This examination found that esteem development decidedly and essentially intervenes 

with green groundbreaking administration on the upper hand. The green groundbreaking 

authority has a critical beneficial outcome on esteem development as a judge and has a 

hugely beneficial outcome on the upper hand. Worth development influences interceding 

the impact of the groundbreaking green initiative on the upper hand. The fractional job 

shows that few different factors outside the model can intervene with green 

groundbreaking authority on the upper hand. 

 

Conclusions and Limitations 

 

This present investigation's observational outcomes demonstrate that green ground 

breaking administration has a hugely beneficial outcome on esteem development and the 

upper hand. Additionally, it was tracked down that the critical constructive outcome of 

green groundbreaking administration on the upper hand was somewhat intervened by 

esteem advancement. The speculations proposed in this investigation are upheld. In this 

manner, these discoveries propose that venture of assets in improving groundbreaking 

green initiative and worth development is gainful for expanding the upper hand. The 

organization's underlying advance is to create a groundbreaking green initiative to 

increment the upper hand. Moreover, building up a worth development structure, since 

esteem advancement is vital to decide the upper hand and go between the huge positive 

impact of green groundbreaking initiative on the upper hand.  

 

There are three educational commitments to this exploration. In the first place, they are 

consolidating the idea of groundbreaking green initiative and worth advancement to build 

up an upper hand. Second, building up a structure for expanding the upper hand. The 

examination results demonstrate that green groundbreaking authority and worth 

development have a critical beneficial outcome on the upper hand. Third, esteem 

advancement incompletely intervenes the huge positive impact of green groundbreaking 

administration on the upper hand.  

 

This examination makes three reasonable commitments. In the first place, improving 

groundbreaking green initiative increments esteem development as well as an upper hand. 

This implies that if organizations need to expand their upper hand, they should coordinate 

green groundbreaking administration thoughts into the privilege vital arrangement to 

improve significant worth advancements. Second, organizations need to expand esteem 

advancement because there is a huge positive intervention impact, as per the examination 
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results. The groundbreaking green initiative can positively affect upper hand and have a 

beneficial outcome through esteem advancement. Third, esteem development is how to 

joint separation and minimal effort procedures. Organizations should exploit esteem 

development in the states of the Covid-19 time by making separated items at generally 

low costs so they can be consumed by the market broadly. 

 

Three directions for future research are proposed. First, this research focuses on SMEs 

Endek in Bali province, and future research can examine other industries or different 

geographic areas and compare with this research. Second, this study uses only one 

mediator construct, namely value innovation, to mediate the effect of green 

transformational leadership on competitive advantage. Future research can use other 

constructs or two constructs as mediators, such as creativity, work culture, employee 

awareness, and other innovation types. Third, this study verifies the hypothesis with a 

questionnaire survey; only cross-sectional data is available. It cannot study dynamic 

changes in transformational leadership and competitive advantage at various stages; future 

research can focus on longitudinal studies to investigate differences in transformational 

leadership and competitive advantage at various stages. 
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